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1A PROJECT-MANAGEMENT 
  

 This is possible 

- Your projects bring the desired result (goal). 

- The projects remain on schedule AND within budget. 

- External technical expertise enriches the internal know-how.  

- Service provider and the internal project team work together 

perfectly.   

It is intended for 

 Companies that want to secure their important projects 

through external capacities/competencies. 

 

What we offer  

 Taking over the complete project management, the project or co-

project management 

 Control of the team  

 Moderation of the project and steering committee meetings  

 Communication, documentation and reporting 

 Setting up and using the project management tool 

 Use of different project management methods (Lego Serious Play, 

different agile methods like Scrum, Design Thinking) 

  

 

This is your personal contribution 

 Willingness to delegate 

 Adherence to deadlines, endurance and discipline 

 Openness, creativity and curiosity 


